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1. EXECUTIVE SUMMARY

Given the significant current and future roles of the agricultural sector in Ethiopia, a vibrant
biodiversily conservation in general and agro-biodiversity conservation in particular and its
sustainable use is an essential enabler to continue livelihood. Based on these perspectives, the
project Mainstreaming Agro-biodiversity Conservation into the Agricultural Production Systems
of Ethiopia came into practice by focusing on four major crops which are indigenous to the
country and important for food security and economic development. The country is particularly
well known for these four crops: wild Arabica coffee, enset, durum wheat and tef. Despite their
importance, these Ethiopia‘s farmers varieties are highly threatened by genetic erosion, which

poses a serious challenge to these crops.

To reverse the negative impacts posed on these indigenous target crops of the project, during
year 2013, the following major achievements were made. Accordingly, with respect to outcome
one, both skill enhancement and awareness raising sessions were conducted on agro-biodiversity
conservation for stakeholders and the beneficiaries in four project sites, final policies review
document was approved with stakeholders discussion, four community bylaws were formulated
and adopted by the beneficiaries, two extension packages prepared and climate change
adaptation assessment document prepared. To promote marketing activities, two markets shed
constructed, two consultant studies completed, production and process materials supplied,
linkage created, farmers associations capacity build and training provided. Through ouicome
three activities; two community gen banks construction ongoing, botanical garden construction
ongoing, coffee and tree seedlings produced and out planed, and enset field gen bank is under
managements. To support the program implementation, staff recruitment, staff training,
procurement and experience sharing visit were the major achievements during the reporting
period. Financial utilization of the period showed that 18,278,437.32 were utilized. This shows

01% achievement.



. OVERALL GOAL OF THE PROJECT

To improve in-sifu conservation of agro-biodiversity resources (including crop wild
relatives) secures biodiversity values, ensures food security and sustains human well-

being.

OBJECTIVE OF THE PROJECT

To provide farming communities with incentives (policies, capacity, markets and
knowledge) to mainstream conservation of agro-biodiversity resources, including CWR,

into their farming systems

. PROJECT COMPONENTS

The project has four major components:

. Enabling policy and institutional framework supporting in situ conservation of agro-
biodiversity and crop relatives

. Markets provide incentive for farmer uptake of agro-biodiversity friendly practices

. Crop wild relatives and framers are conserved in in-situ gene banks and on-farm

conservation sites

. Program management
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6. MAJOR CHALLENGES
» Consultancy services procurement lengthy process during the mid-year pertod
7. GOOD PRACTICES

» Certification of Yayu forest coffee
¢ Enset field gene bank performances in Angacha

8. LESSONS LEARNED

* Mainstreaming perspectives should be assessed by developing certain checklist at
project and stakeholders levels.



